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The Fairways of Crooked Tree HOA 2024 Annual Meeting
Monday, September 16, 2024 at 6:00pm at Mason Public Library

Call to Order
Meeting called to order at 6:00 pm.

Proof of notice and Quorum of Board
Information about the meeting was mailed and emailed to all homeowners.
Determination of Quorum/Members Present: Board Members in Attendance:
Lori Couchot, Jen Dinsmoor, Atul Godbole, Ben McNary, and Mike Mysonhimer.
There was an Eclipse representative (Mollie) in attendance. There were 13
HOA Members in Attendance. In total, there were 47 attending, either by proxy
or in person.

Approval of 2023 Annual Meeting Minutes
Minutes were approved. Lori Couchot, Motion; Mike Mysonhimer, 2nd

Financial Review
Reviewed major expenditures for the year, the 2025 Budget, and Dues increase. It was explained
that the dues increase was put in place to cover rising costs for maintenance and to build the
reserve. Based on the age of the neighborhood, the reserve study we had completed
recommended we increase the reserve balance. This will be fulfilled by continuing to increase
dues to get to an amount appropriate for the amenities that FCT has. The 2025 assessment will
be $347 for FCT Homeowner. For Rec Members in The Estates, the fee will be $278.

Old Business
1. Thank you to the following:

a. Ladies for Back to School night/Bike Parade (Megan, Heather and friends, Amber
and Kari for icee truck. Amber for food trucks.

b. GS Troop 4249 for the Free Little Library installed near the pool
c. Eileen and Sharon for organizing and distributing Welcome Baskets
d. Mary Jo Burgdorf for Garage Sale Coordination
e. The Current Board for all they’ve done this year
f. Mollie Moore (from Eclipse) for sticking with us
g. All homeowners for keeping their property at the standard expected in our

Neighborhood
2. Year in Review

a. Reserves were moved from GECU to an Account at First Citizens that Eclipse
manages to give us better interest rates.

b. Mailboxes continue to be improved, those in disrepair are being notified by Eclipse.
c. Sidewalks, many have been improved, and we Thank all homeowners who have

taken care of this. We know it is not an easy or inexpensive repair, but we want to be
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ADA compliant. Some are still working on this. HOA improved the ones in common
areas.

d. Many violations are being addressed.
e. Fences were repaired at the Common Area
f. Pool house and other wood structures were restained
g. Small updates on sports court, playground, monument sign, landscaping, sprinkler

system.and volleyball court. Including cleaning and repainting some grafiti

New Business
1. Upcoming items for 2025

a. Updating the Governing Documents for our HOA - These documents are over 20
years old and need a few updates.

b. Continuing to insure all homeowners maintain their property to the standard
expected in our neighborhood.

c. Updating a few things: Picnic tables and benches in the playground, Pressure
washing pool prior to Spring opening, Soccer nets and sandbags at the sports court

d. Based on the Reserve Study from 2020, big items needing attention in near future:
i. Restrapping or updating pool furniture
ii. Replacing the Pool cover, and
iii. Resurfacing the pool liner per Swim company recommendation.

e. Repairing Leak in the pool - Assessment will be done this week to find the leak, so it
can be prepared. We know there is a leak somewhere due to the amount of water
loss we have been experiencing.

f. Security assessment - City of Mason Police Department will do a security
assessment in the spring to help us determine if any changes are needed in our
current system.

2. Volunteer for Holiday Lights
a. We are looking for a volunteer to hang holiday lights at the Brewer Road entrance. If

interested, please email FWCT@eclipsecommunities.com
3. Homeowner Questions

a. There were several complaints regarding how some houses look - landscaping not
being done, trees hanging too low over the sidewalks, grass growing over the
sidewalks, etc
i. Mollie explained the violation process and how sometimes homeowners do

not respond to the notices. Then what the next steps are after that. She
explained that it isn’t always a quick process, but we are notifying about all
violations. If anyone sees something, feel free to email Eclipse. It may already
be on the violation list, but if not it will be verified and added.

b. Some homeowners suggested a newsletter to go out with upkeep expectations and
a committee was formed to assist with any homeowners who may need up with their
home/yard upkeep.

mailto:FWCT@eclipsecommunities.com
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i. Discussed possibility of having the County assist with yard upkeep for any
homes not complying.

c. One homeowner received a nasty letter in his mailbox from an anonymous source.
d. Homeowners asked about having a link to the association’s website on the Eclipse

portal.
4. Reminders

a. The pool is now closed for the season. The last day was Sunday, September 15.
There was a Close Down the Pool Party and the Dog Swim.

b. No signs are allowed. There is a policy in place for yard decorations and school
activity signs. If you would like to read this policy, it is available on the association
website - https://www.fairwaysofcrookedtree.com

c. If any homeowner has a concern about any item in the neighborhood that needs
attention, please contact Eclipse at FWCT@eclipsecommunites.com

d. Before making any changes to the exterior of your property, homeowners need to
submit an Improvement Application (Architectural Review Request in the Eclipse
portal). If you do not have access, or have trouble with accessing the portal, email
Eclipse (FWCT@eclipsecommunities.com) and they can help.

e. If anyone has an idea for a social event, and would like to plan one, please contact
Eclipse.

Election of New Board Members
All candidates were reminded about the Corporate Transparency Act that the Board has to comply
with, giving them the opportunity to decide if they were still willing to run for a position on the
Board.

Four candidates submitted a Letter of Intent to run. Proxy ballots were distributed as needed for
those who received proxies from other homeowners not in attendance. The process was explained
and two homeowners were selected to count the ballots.

The following is your new Board of Trustees for Fairways of Crooked Tree: Jen Dinsmoor, Atul
Godbole, Sabrina Perkins, Karen Kopack, and Joe Grimes

Meeting Adjournment
Meeting adjourned at 7:41pm. Lori Couchot, Motion; Mike Mysonhimer, 2nd

4th Quarter Meeting - Thursday, Dec 5, 2024. Location: Mason Public Library, Parkhill Room.
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