The Fairways of Crooked Tree HOA 2024 3rd Quarter Meeting
Tuesday, September 10, 2024 at 6:30pm at The Gazebo

Call to Order

Meeting called to order at 6:30 pm. Determination of Quorum/Members Present: Board
Members in Attendance: Lori Couchot, Jen Dinsmoor, Atul Godbole, Ben McNary, and
Mike Mysonhimer. There was an Eclipse representative in attendance. There were 0
HOA Members in Attendance. In total, there were six attending.

Approval of Minutes
2024 2nd Quarter Meeting Minutes were approved. Lori Couchot, Motion; Mike Mysonhimer, 2nd

Review and Approval of Financial Reports
Reviewed all the financials reports. There are still a number of homes with outstanding 2024 assessments
and/or late fees. There are a few delinquent, owing past assessments.

Management Report

1. Maintenance Report
There is currently nothing open

2. Violation Report
The Violation Report is being reviewed for accuracy. Some violations were inadvertently

marked as completed when they had not been.

3. Architectural Report
There were 6 Architectural Applications submitted. Five have been approved. One is awaiting
clarification.

Old Business/Ongoing Projects
1. Amendments proposal - tabled for further discussion.
2. Adjoining Property - Will check on this property annually to ensure compliance

New Business
1. Board votes approved Homeowner Improvement Applications for the following homeowners
since the last meeting:
e 3656 Slazenger Court (Miller) - New screened-in back porch
3887 Crooked Tree Drive (Vinay/Pai) - New patio
3734 Top Flite Lane (Baskaran) - New back deck
3635 Prostaff Court (Dinsmoor) - Painting front door and sidelights to match the shutters
5669 Bentwood Drive (Slagel) - New front door

2. Board voted approving the following items since the last meeting:

A few are missing, will add the rest when | get the list from Mollie
Approved Cardinal contract for 2025
e Approved Irrigation repair to be completed in Spring 2025 by Cardinal
e Approved Pressure washing of pool deck in Spring 2025 by Swimsafe
e Approved Pool filter drain repair by Swimsafe

4. Rec area repairs



e Tennis net repair - Provided no additional problems, this appears to be resolved.

e Soccer nets and sandbags - Eclipse to get additional quotes for
repair/replacement in the spring

e Pool Chairs - Eclipse looking into repair/replacement options for those that are
damaged.

5. Annual Meeting - set agenda and 2025 annual assessments. FCT Homeowner
assessment will be $347, Recreation Member fee will be $278

6. Corporate Transparency Act - Will need to ensure that all homeowners wishing to run
for a board position at the annual meeting know and understand what this is and what it
means.

7. Garage Sale - Mollie to put on her calendar to get the ball rolling on this and
communicate with homeowners wishing to participate and advertise the sale. The
community garage sale is always the 3rd Saturday in July.

8. Attorney discussion - Board vote to go up in Portal for further discussion and vote.

9. Water Problems at Entry - discussed previously and approved repairs recommended

10. Police Security Assessment - A service provided by the City. Determined that we will
have this done in the spring.

11. Pool keys - A few keys were replaced this year. Some homeowners needed to have
theirs checked, but not replaced. One key was found that actually did not work for an
unknown reason.
12. Dog Day at the Pool - This will be on Pool Closing Day - Sunday, September 15.
Eclipse to send out email reminder.

Meeting Adjournment

Meeting adjourned at 8:00pm. Lori Couchot, Motion; Mike Mysonhimer, 2nd

Annual Meeting - Monday, Sept 16, 2024. Location: Mason Public Library, Parkhill Room.



