The Fairways of Crooked Tree HOA 2024 2nd Quarter Meeting
Wednesday, June 12, 2024 at 7:00pm at The Gazebo

Call to Order

Meeting called to order at 7:00 pm. Determination of Quorum/Members Present: Board
Members in Attendance: Lori Couchot, Jen Dinsmoor, Ben McNary, and Mike
Mysonhimer. There was an Eclipse representative in attendance. There were 0 HOA
Members in Attendance. In total, there were five attending. Absent: Atul Godbole

Approval of Minutes
2024 1st Quarter Meeting Minutes were approved. Ben McNary, Motion; Mike Mysonhimer, 2nd

Review and Approval of Financial Reports

Reviewed all the financials reports. There are still a number of homes with outstanding 2024 assessments
and/or late fees. There are a few delinquent, owing past assessments. There are six rec members who
have not paid. At this point unpaid rec members are having their rec memberships revoked and pool keys
deactivated.

Management Report
1. Maintenance Report
a. Volleyball Court - getting quotes for additional sand
2. Violation Report
a. Sidewalks - Many repairs have been made and some are still underway. The second notice
letters were sent to those needed.
b. Mailboxes - Updates coming soon after the next inspection.
c. Shutters - Several houses in the neighborhood have missing shutters. The next inspection
will include these.
3. Architectural Report
a. There were 8 Architectural Applications submitted

Old Business/Ongoing Projects
1. Amendments proposal - tabled for further discussion.
2. Adjoining Property (Ben) - Certified letters to go out to those homes that adjoin HOA common
property, specifically the woods area between Top Flite and Bethany, reminding those homeowners
where the property lines are.

New Business
1. Board votes approved Homeowner Improvement Applications for the following homeowners
since the last meeting:
e 3635 Prostaff Court (Dinsmoor) - Troop 4249 installation of Free Little Library at the
Rec Area
3595 Top Flite Lane (McGeorrge) - Replacing patio pavers
3747 Top Flite Lane (Visconti) - New outdoor living space
3283 Spalding Drive (Godbole) - New windows
5779 Bentwood Drive (Moolinti/Reddy) - Roof Replacement
3759 Dunlop Court (Janzen) - Painting house exterior
3814 Top Flite Lane (Ananthanarayanan Coim) - Adding storm door to the front
door



2. Board voted approving the following items since the last meeting:
o Approved Pool House painting by Summit

3. “Shared Pond” email - The pond being referenced is not a shared pond and a response
has been sent.

4. Rec area repairs
e Tennis net repair - Moving additional repairs to spring
e Sand bags - Getting additional quotes

e Basketball nets - Have been replaced

5. Painting Policy - Approved the policy for brick house painting approvals. Motion - Mike;
2nd - Ben

6. Social - The End of School Bike Parade was a huge success! Discussed other options for
social events to come.
Meeting Adjournment and Determination of 3rd Quarter Meeting

Meeting adjourned at 8:21pm. Lori Couchot, Motion; Mike Mysonhimer, 2nd

Annual Meeting Monday, Sept 16, 2024. Location TBD.



