Call to Order

The Fairways of Crooked Tree HOA 2023 4th Quarter Meeting
Monday, March 4, 2024 at 6:00pm at The Mason Public Library

Meeting called to order at 6:08 pm. Determination of Quorum/Members Present: Board

Members in Attendance: Jen Dinsmoor, Atul Godbole, Ben McNary, and

Mike Mysonhimer. There was an Eclipse representative in attendance. There were 0 HOA Members in
Attendance. In total, there were five attending. Absent: Lori Couchot

Approval of Minutes
2023 4th Quarter Meeting Minutes were approved. Ben McNary, Motion; Mike Mysonhimer, 2nd

President’s Report

No report

Treasurer’s Report

Ben reported on the Income and Balance statements. Reported that there are still a number of homes with
outstanding 2024 assessments. There are a few delinquent, owing past assessments. There are 10
remembers who have not paid. All currently unpaid will be receiving reminder notices. Late fees will go into
effect on March 15 for 2024 assessments.

2024 Tax Return is in process and will be completed soon.

Management Report

1.

d.

Maintenance Report
a.
b.
C.

Playground fence repair is in progress. New pieces will be installed soon

Sidewalks around the common area - Eclipse to get additional quote for repair.

Tennis net - As the net is once again sagging due to negligence and vandalism, Eclipse will
have someone out to repair.

Pool House Paining - Eclipse got two proposals. Board members to take a look at the pool
house and determine if this is a needed item this year, or hold off for another year.

2. Delinquency Update

a.

There are currently four homes owing current and past assessments.

3. Violation Report

a.

b.

C.

d.

Sidewalks - Many repairs have been made and some are still underway. There have been
several homeowners who have not responded to the violation letter they received, who will
be getting a 2nd notification with a final date to notify of action prior to escalation

Mailboxes - Most of the 2023 mailbox violations have been corrected. There are 5
remaining. The 2024 sweep for mailbox checks will be completed soon.

Trash cans - Many homes have been leaving trash cans in front of their house. These will be
getting notified of the need for a change soon.

Shutters - Several houses in the neighborhood have missing shutters. The next inspection
will include these.

4. Architectural Report

a.

None

Old Business/Ongoing Projects

1.
2,

3.
4.

Playground Fence - In progress. See above

Insurance - Discussed current coverage and the need for a few increases due to improvements
that have been done. Eclipse to get a re-quote with the new numbers.

Violations (sidewalks) - See above

Amendments proposal - tabled for further discussion.



New Business
1. Board votes approved Homeowner Improvement Applications for the following homeowners

since the last meeting:
e 3542 Crooked Tree Drive (Shain) - Installation of basketball goal
e 2251 Crooked Tree Drive (Tyagi) - Installation of solar panels on backside fo house
e 3819 Crooked Tree Drive (Lutz) - Tree replacement

2. Board voted approving the following items since the last meeting:
o Approved 2024 Budget
o Approved sidewalk repair at Spalding Trail Head
o Approved playground fence repair

3. Pool Opening Date - Pool will open Friday, May 17, 2024. Email with rules reminder/key reminder

to go out 1 month ahead.
4. Adjoining Property (Ben) - Certified letters to go out to those homes that adjoin HOA common
property, specifically the woods area between Top Flite and Bethany, reminding those homeowners

where the property lines are.

Meeting Adjournment and Determination of 3rd Quarter Meeting
Meeting adjourned at 7:41pm. Ben McNary, Motion; Jen Dinsmoor, 2nd

2nd Quarter Meeting TBD. Will take place at the Gazebo.



