*Minutes pending approval
The Fairways of Crooked Tree HOA 2024 4th Quarter Meeting
Monday, December 9, 2024 at 6:00pm at the Mason Library

Call to Order

Meeting called to order at 6:14pm. Determination of Quorum/Members Present: Board Members
in Attendance: Jen Dinsmoor, Atul Godbole, Karen Kopack, Joe Grimes, and Sabrina Perkins.
There was an Eclipse representative in attendance. There were 0 HOA Members in Attendance.
In total, there were six attending.

Review and Approval of Minutes
The 3rd quarter meeting minutes were reviewed. They did not need approval as they were
approved at the last meeting.

Review and Approval of Financial Reports

Reviewed all the financial reports. There are still a number of homes with outstanding 2024
assessments and/or late fees. There are a few delinquent, owing past assessments. Eclipse
answered questions regarding bills.

Management Report

1.) Maintenance Report
There is currently nothing open.

2.) Architectural Report
There is currently nothing open.

3.) Violations
The Violation Report is being reviewed for accuracy. Some violations were inadvertently
marked as completed when they had not been. Eclipse will send out the report when it is
corrected.

Old Business
1.) Amendments/Document Updating
See Attorney Discussion #4.
2.) Rec area repairs for 2025

e Tennis net repair- Adding another camera to the tennis area. Will revisit this in the
spring.

e Soccer net and sandbags- The proposal is higher than expected. Will revisit in
the spring to see what other options there are.

e Pool chairs- chairs need new paint. Some will need to be replaced and others
restrapped. Will revisit this in the spring.

e Leak detection indicated one skimmer needs to be replaced in the pool.
Swimsafe proposal for $4,200. Will plan to do this in the spring before pool
opening day.

e Volleyball net pads- Will be put away for the season.

3.) Corporate Transparency Act



On hold

4.) Police Assessment
The Mason City Police will come in the spring to do a free assessment.

5.) Attorney Discussion
Currently reviewing two attorney proposals that will handle all legal needs and legal
letters.

6.) Adjoining Property
Need to check periodically the area behind the woods to see that no one is encroaching
on FCT property.

7.) Christmas Lights
No volunteers to hang the Christmas lights by the front entrance. Next year, Eclipse will
get quotes to hang the lights and/or send out communication sooner to recruit
volunteers.

New Business
1.) Hiking Trails
A person living in Cherrybrook asked if he could walk on the trails and clean them up. All
board members said he is welcome to walk the trails and clean them up.

Meeting Adjournment
Meeting adjourned at 7:45pm. Joe Grimes, Motion; Karen Kopack, 2nd

Next Meeting- Wednesday March 19, 2025 at the Mason Public Library, Parkhill Room.



